
International Association of Youth Mental Health 
Minutes from Annual General Meeting 

Saturday 10th of October 2015
Hyatt Regency Hotel

Montréal, Canada

1. Welcome and Apologies

Meeting opened at 8:07am.

Members present:

Kerryn Pennell – Treasurer
Craig Hodges – Secretary
Pat McGorry – President
Sgt Tony Bates – IAYMH Executive
Paddy Power – IAYMH Executive
Max Biurchwood – IAYMH Executive
James Barry
Michelle Blanchard
Gary Blau
Jane Burns

Helen Coughlan
Barbara Dooley
Jacqui Faliszewski
Ross Flanagan
Chris Harris
Chloe Mant
John Moran
Gillian O’Brien
Madge O’Callaghan
Rebecca Randall

Apologies: 
Ashok Malla, Simon Davidson, Steven West

2. Minutes of 2013 AGM

Motion: To accept the minutes of the 2013 Annual General Meeting. 
Moved by Madge O’Callaghan
Seconded by Jane Burns
Motion carried unanimously. 

3. Membership Update

Craig Hodges provided an update on the current membership of the association. 

At the 2013 AGM there were 647 members, at the time of the 2015 AGM there were in 
excess of 2300 members. It was noted that there is always a spike in new memberships in
the lead up to the conference. There has also been an increase in membership from 
developing countries seeking advice and support from the association. Craig also noted 
that membership now covers at least 30 different countries and continues to grow. 

Kerryn Pennell noted that to date membership has been driven primarily through word of 
mouth as there has not been a concerted communications campaign. 



4. Biennial Conference

Kerryn Pennell provided an outline and update on the planning for the 2017 IAYMH 
Conference. 

An expression of interest was distributed seeking bids from potential host countries prior to
the conference. During the 2015 conference Executive members met with a number of 
groups that expressed interest in hosting the 2017 conference. It was noted that bids for 
the 2017 conference close 13 November 2015. All bids are to be rated by a panel of 
Executive members and taking into account any potential conflicts of interest. The 
outcome of this process will be announced early in 2016. 

Kerryn also reiterated the existing members of the IAYMH Executive: Pat McGorry; Kerryn 
Pennell; Craig Hodges; Tony Bates; Paddy Power; Max Birchwood and; Simon Davidson. 

There was a suggestion from the floor to strengthen the inclusion of indigenous 
populations at future conferences. It was noted that this is an important issue for the 
organising team and there were efforts made in the lead up to the 2015 conference but 
that more can be done for future events. 

There was a question from the floor as to whether ‘Continuing Education Credits’ could be 
made available for attending the conference. It was noted that this would require a 
separate application process in every country that members attended from and that with 
no staff the association was not in a position to undertake this work for the 2015 
conference but that certificates of attendance could be provided upon request. It was 
further suggested that association members could assist with this process. 

5. Financial Report

Craig Hodges provided copies of the 2013-14 and 2014-15 financial reports and provided 
an overview of the associations financial position. 

Craig noted that conference income is the Associations only source of income due to the 
decision to make membership free. The expenses for the organisation are primarily 
centred around the website, publications, telecommunications, administration and 
subscriptions that are required for insurance and operating purposes. The 2014-15 
Financial Report includes a conference venue deposit for the 2015 conference that will be 
returned to the organisation following the conference. 

It was further noted that including the aforementioned deposit, the association had 
approximately $70,000 on hand and that at any given time roughly half would be kept in a 
fixed-term deposit. The legal structure of the association limits the types of income it can 
receive and the members present agreed that free membership was important to maintain 
the accessibility of the association across the world. 

Members were asked for any other ideas for fundraising or revenue. It was noted that 
sponsorships should not be taken from companies that could be seen to influence the 
associations activities. Larger technology companies were suggested as potential  
supporters of the sector as a whole and it was resolved to investigate this option further. 



Motion: To accept the financial reports for 2013-14 and 2014-15. 
Moved by Jane Burns 
Seconded by Max Birchwood 
Motion carried unanimously. 

6. 2015 Election Process for IAYMH Executive

Craig Hodges provided members with an update on the Executive nomination and election
process. 

Craig noted that he had sent a proposed nomination process to all members within the 
requirements of the association’s constitution. In that proposal it was suggested that 
Executive positions should attempt to be representative of the global regions making up 
the membership base which includes: 

 North America x2

 Mainland Europe x1

 UK/Ireland x2

 Australia/NZ x2

 Asia x1

 General members x2

Members were asked whether there should be specific positions designated for young 
people. Responses included that: 

 There should be a minimum number of young people on the Executive to ensure 

input at the highest level of the association.
 A ratio of 2:1 or 3:1 could be used to calculate the minimum number of young 

people.
 Young people more than others may see a three year appointment as too long a 

commitment.
 There should be the ability for people to resign from a position if they can no longer 

commit to the role.
 For a three year term young people would need to be 22 in order to complete their 

term and still be 25 or under.
 There could be one young person for each region represented by the membership.

 The legal requirements of the position must be verified to determine if Executive 

members must be over a certain age.
 There could be a separate youth advisory group that feeds into the Executive to 

ensure a broader group of young people are able to contribute.
 Parents of young people are another important stakeholder group for inclusion.

 All positions are for individuals and whilst they may be taken by people from a 

certain place or group, they cannot be assumed to be representing the views of that
group or organisation.



There was a general consensus from members as to the direction of the process and 
Craig resolved to include these suggestions in the nomination announcement where 
possible. Craig further noted that these suggestions would be best written as amendments
to the constitution and voted on at the next AGM. 

7. Other Business

IAYMH Website
Kerryn Pennell provided an update on the status of the associations website. 

Kerryn noted that redevelopment of the website will be explored further after the 
conference. It is hoped that someone can be found to provide secretariat support who also
has the experience to update the website. The aim is to make the website more attractive 
and functional, and to make existing resources and content more visible. The International 
Declaration and its associated Toolkit will also be made prominently available through the 
website. The 2015 conference in particular was used as a means to build up the 
associations bank of images and other digital content. The importance of the website as a 
link to members was reiterated. 

8. Meeting Closed
Pat, Kerryn and Craig thanked all those members who were in attendance and for their 
input into the continued success of the association. 

Meeting closed at 8:34am.


